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General Harrcld, I am-piessed o welcame you, your staff,

AT

and the National War College Class of 1959 te the Gentrsl Intelligence

Ageneys In doing so, I spesk to you not only as the Deputy
Director of Central Intelligence but also ae an alumnue of the
National War College, It was my geood fortune to have served
on General Hap mlm staff when the plang ware developed
for a mational war college, Since I assisted in esteblishing
this college, General Arnold nominated me as one of the Alr
Force students in the very first class,

¥r, Dullse and I place & high value on the privilege we
have of sending some of our senior people to the Habional War
College for several reasons: First, we have & mmber of specialists
in CIA who burrow deeply in a given subject or field., The War
College experience not only broadens their outlook but slso helps
them to relate their special field to the larger framework of
Us 8. nationsl security interests, Thus, they &ll gain & better
understanding of sach of our individual end collective responsi-
bilities for the mational security and sn understanding of the
teamwork which ie so vital in carrying out our tasks, "

Finally, CIA is a part of the govermmental intelligence
community, It gete its job done by means of collaboration with
and spsistance frcrm and to other Govermment agencies, The associztions
which owr pecspim make smong their classmates are not orlly lasting
but algo help us substantially In this respect.

One of the prineipal tasks assigned to the Director of

Gantral Intelligeme 48 that of coordinetion. This tank 1s accomplished
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through a variety of methods, from the foyrmal USIE machinery
4o the informal, day~to-day working-level, oppesite-number sontact
and communication of ideas, This cormunication and exchange of
ideas between ourselves and the military services ie enha®ced
by the assigrment to CIA of & good number of military officers
and erilisted men, In fact, between 5 and 15 per cent of our
personnel are active-duty militery people.

¥ow, this admixture of civilian and military talent; points
of view, traditions, and concopts is healthy, It provides an

essentisl balance to our business., The mixtuwre assists in main&ainu

ing putual understanding end confidence between this Agezwy ami §
Defenses It slsc provides many operationsl advances which otherwise
would be awkward, if not impossible, to acquire, For example,

In turn, through the developmentdl work dore by our Technical

Services Staff, we furrdeh the military services with certain
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items of supplies psculisr to our type of operation. We support
thenm in various ways in their own slandestine ;ragranm«f

The CIA was sstablished 11 years ago by the Nationel Security
Act of 1947, slong with the Department of the Alr Force, the
Joint Chiefs of Staff, the Department of Defense, and the National
Sammi’oy Council, In this revolubtionary revamping of the natlional
security structure, provision was made-«by the creation of the
HSCwwfor the formulation of coordinated nmational security policy.
To support such poliey, it would be necessary te have a cpordinated
intellipence product. Thus, the central intellipgence idea came
to the fore again, as it had previously with the creation in
1941 of the Office of the Coordinator of Information--later
the 0ffice of Strategic Services, under Cenersl William Donovan.
The basic concept was to tuild on what slready oxisted in the
intelligence organiszations of the militery services and of the
Department of Sta‘be/. %mplﬂmaﬁb this by wey of providing certain
gervices of common concern, then pull together the whaj.a to
make as gomplete an Intelllgence ploture as possible, Such
a product--national intelligencew-would serve the strategic
pmnizggp@pams of the National Security Council., The statute,
in adagting the central intellisence concept; envisaged a federal
intelligence system in which departmentsl and cemtral intellipence
would complement one another. They do, CIA'a internal styucture
makes no senge except in the context of the intelligence community.
It cannot, standing done, produce nationsl intellipgence any
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more then can a single deparimental intelligence organisatlon.

CIA's vole is slways to advise, to recommend, to coordinate,
to correlste, to complement.

Urder Mr, Dulles and me, the Agency components zve grouped
under three Deputy Directors; there is a fourth Deputy Directore
wha,

ecoordination. His efforts have resulted in bringing sbout community
agreemont on the first full revision of the Hational Secwrity
Couneil Intelligence mreretiwag

The Deputy Director for Support, Colonel Lewrence White,
heads the Agency components that provide administrative support
in the form of men, momoy, and materiel to both intelligence
and operations.

The Deputy Director for Intelligence, Mr. Robert Amory,
18 hers with us todsy and will spesk to you on CIA%g intelligence
area, Under My. Amory's direction are grouped three kinds of
offices: central reference facilities, overt collection, and
intelligence production. The cemtral reference facillbies, the
ovort collestion functions, and the two research offices dealing
with economic and sclentific intelligence are a1l services of
common concern .for the entire intelligence comminity. Ancther
office, the 0ffice of Barlc Intelligence, coordinstes the production
of Natirmal Intelldigence Surveys by tﬁa various research components

“throughout the intelligence community. The Offlce of Natlonal

Estimates, on the basis of contributions recolved from these

L o e
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same intelllgence community research offices, produces National
Intelligence Estlimates for the Nationsl Security Council, its
Planning Board, and key U, S, officials, There has alpo been

a trend toward the establishment of intellipence-comrunity centers
for the full community exploitation of specific irtelligence
problems, The National Indicatlions Center operaztes under the
Watoh Committee of the USIB in producing indications intelligence,

e |G - CIA's Office of Research and

Répor‘hs, coordinates the intelligence-community production of

H: ~tc1licence. Finally, there has just been established

2 Photographie Intelligence Center to coordinate the community's
effort in thils field, The Director of this Center reports to
Mre Amorye.

The Deputy Divector for Plans is Mr. Frank Wisner., He is
responsible for CIA's clandestine services, In his absence
today, the presentation on the clandestine services will given
_Aet.ing Deputy Director for Plans,
In the DDP our functional expertise is focused on threo steffe:
the Foreign Intelligence Staff end the Counterintellipence Staff
give support and guidancs to the area divisions in the conduct of
worldwside esplonage and countersspionage operations. These
operations are conducted as a service of camon concern for
the commundty. Priority targets of clandestine collection are
established by a subcommittee of the USIBwwthe Interagency Clandestine
Collectlon Priorities Cormittee, Supplementary clandestine collection

1s carrded gyt by the armed forces in the furtherance of their
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